Action Plan Template

Developing a Comprehensive ACEs Data Collection and Prevention Strategy

Objective: To develop a comprehensive ACEs data collection and prevention strategy that enables ongoing monitoring,
informs prevention and intervention efforts, and continually improves data quality and use of data for action.

Data Triangulation and Integration

e |dentify and collect relevant ACEs and PCEs data from multiple sources.
e Standardize and coordinate data elements for meaningful integration.

e Assess data quality and reliability for each source.

e Determine compatibility issues and develop data integration solutions.

Data Analysis and Baseline Comparison
e Use appropriate analytical techniques to combine, overlay, and analyze the triangulated data.
e Establish baseline comparisons for ACEs and PCEs at community, tribal, territorial, or state levels.

e Visualize and summarize the findings effectively.

Prevention and Intervention Strategy Development

e Useinsights from data analysis to inform the selection and implementation of appropriate evidence-based
prevention and intervention strategies. You can find more information about evidence-based prevention

strategiesin CDC'’s Preventing ACEs Resource for Action.

e Tailor strategies to address specific ACEs, risk and protective factors (including the social determinants of health),
and affected populations.

e Ensure strategies align with the identified data trends and patterns.

Ongoing Data Collection and Monitoring
e |mplement a system for continued collection and monitoring of ACEs and PCEs data.
e Regularly update data systems with new data as it becomes available.

e Monitor and evaluate the impact of prevention measures and interventions over time.

Gap Identification and Addressing
e Continuously review and assess the completeness of your data system.
e Proactively identify gaps in the data sources and data quality.

e Make improvements to the data system as needed.

Data Source Optimization

e Addor remove data sources from the data system (which may include a dashboard or other visualization tool)
based on the evolving needs.

e Ensure datasources adequately address the primary questions related to ACEs prevention and intervention.

e Evaluate the effectiveness and relevance of each data source.



https://www.cdc.gov/violence-prevention/media/pdf/resources-for-action/ACEs-Prevention-Resource_508.pdf

Evaluation of Prevention and Intervention Effectiveness

e Usethe triangulated data to evaluate the effectiveness of implemented prevention and
intervention strategies.

e Measure changes in ACEs and PCEs rates over time.

e Adjust prevention and intervention strategies based on evaluation results to maximize impact.

Continuous Improvement
e Regularly revisit and update your action plan to adapt to changing circumstances.
e Engage partners and gather feedback for ongoing improvement.

e Stayinformed about best practices and new data sources for ACEs and PCEs.

Data Needs Assessment
e Periodically assess the data needed to address your public health questions.

e |dentify any gaps in data related to specific populations or data on ACEs, PCEs, their indicators, or risk and
protective factors. This includes risk and protective factors related to the social determinants of health.

e Explore opportunities to acquire additional data sources to enhance your data system.

Getting Started and Iteration
e Start with the available data that is most useful for your public health practice aims.
e Beginimplementing your data collection and prevention strategies.

e Continually iterate and refine your system as you gain access to more data and insights.

NOTE: Building a comprehensive ACEs and PCEs data collection and monitoring system is an ongoing process. Start
with what you have and progressively enhance your system as you gather more data and experience. Regularly
reassess and adapt your strategy to improve the effectiveness of your ACEs prevention and intervention efforts.

Action Planning: Starting Small

The objective of this activity is to help you plan your initial steps in ACEs data collection and prevention. You will
develop a small-scale action plan that focuses on what you can start with immediately, even if you don’t have access
to all the data you need.

Instructions

In this activity you will develop a small-scale action plan for ACEs and PCEs data collection and monitoring. Your
plan should include specific, achievable steps that you can start implementing immediately, even if you don't have
access to all the data you need. Think about resources and information available to you right now.

Develop your small-action plan for ACEs and PCEs data collection using the following structure:
Action Plan Title: [Title of Your Plan]
Objective: [Clearly state the objective of your plan]
Step 1: [Describe the first specific action step you will take. Be clear and concise]
Step 2: [Describe the second specific action step, if applicable]
Step 3: [Continue with additional action steps as needed]
Resources Needed: [List any resources or support required for implementing your plan]

Timeline: [Specify when you plan to start and complete each step]
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